Introduction 
In business it is never exactly the right or wrong time to scale up, but it is important for organizations to weigh up their environmental situation and make a decision. In this assignment marks will only be allocated for assignments that use their micro level analysis to directly answer the question, is this the right time for UBCO to scale up its business?  
You can argue that either it is or it isn’t the right time for UBCO to scale up, but you must pick a side. Using secondary research, find out what you can about UBCOs suppliers, distributors, customers and competitors, use reasoning and reputable evidence to support the argument you make. 

[bookmark: _GoBack]The task - Is this the right time for UBCO to scale up its business?
In 500 words (max 550) make reference to UBCOs near market, its competitors, suppliers, distributors and customers in answering this question. How do these near market forces offer opportunities or pose threats to UBCO that should inform its decision on whether or not to scale up its business. 

Make sure that you; 
1. Use topic sentences for each paragraph,

2. Use a sentence to provide reasoning and provide evidence for each reason.

3. Spend some time organizing your answer so that it logically builds an argument that answers the question. 

